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Edipresse Group 2009 Interim Report 
 

Message to the shareholders 
 
 
 
Dear Shareholders, 
 
The accounts of the first half of the year are of a very different nature than those usually 
presented. This makes a comparison with the previous year very difficult. Indeed, two very 
important events marked the beginning of the year.    
 
First, the Group has had to face the worst economic crisis in the post-war years. In this overall 
very difficult environment, media companies have been particularly hard hit. None of the 
markets where we are present has escaped the strong decline in advertising revenues.  
 
The Group has in addition carried out a fundamental strategic move in deciding to merge in 
stages its Swiss operations with those of the Tamedia group. The project is to create a large 
national media Group capable of successfully facing our industry’s profound changes. In a 
first phase planned for the start of 2010, Tamedia will acquire 49.9% of the company PPSR 
which represents most of the activities in Switzerland. In a second phase at the start of 2011, 
Tamedia will buy an additional 0.2% and the remaining 49.9% at the start of 2013. The 
transaction is pending approval of the Competition Commission which is expected to give its 
decision during the autumn of 2009.  
 
The implementation of accounting IFRS standards makes compulsory, as of now, the 
classification of Swiss operations under the category “discontinued operations,” even though 
they depend entirely on the Edipresse Group in 2009. The net income of these “discontinued 
operations” will be integrated into our accounts on a distinct and single line, but without 
indication of turnover and corresponding expenses. From now on, only continuing operations 
will be integrally consolidated.  
 
Therefore the presentation of our IFRS accounts is profoundly changed. In order to provide a 
picture which is more in line with reality and to allow a comparison with the results published 
last year, we are providing a “pro forma” income statement, representing of what would have 
been the first half year results for 2009 for the Edipresse Group if the Swiss operations were 
integrally consolidated as in the past. The “pro forma” accounts also isolate the particular, 
exceptional and non-recurring elements (especially Edipresse’s sale of its Portuguese 
subsidiary in 2008).  
 

 

Pro forma earnings 

If the Swiss operations had been integrally consolidated as in the past (and not treated as  
“discontinued operations”), “pro forma” turnover would have gone from CHF 385 million to 
CHF 265 million, thus a 120 million decrease. Three distinct elements constitute this 
decrease:   

• Deconsolidation of revenues from Portugal in 2009 (in the first half of 2008, revenues 
of the Portuguese subsidiary amounted to CHF 25 million); 

• Decrease in 2009 revenues from Eastern European countries when expressed in Swiss 
Francs, due to the strong depreciation of exchange rates in Poland, Ukraine and 
Russia (impact of CHF 21 million for the first half of 2009); 

• Decrease in operational revenues across the entire scope of CHF 74 million total.  
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Consequently, on a pro forma basis and at constant exchange rates, turnover would have 
decreased by 19.2%. 
 
Confronted with particularly difficult market conditions, the Edipresse Group reacted 
energetically and managed to limit the negative impact on its margins by massively reducing 
its costs. “Pro forma” EBITDA consequently went from CHF 35.4 million to CHF 11.7 million, 
thus a decrease of CHF 23.7 million. 
 
 
Continuing operations 
 
Continuing operations are made up mostly of magazine activities in Eastern Europe (Poland, 
Ukraine, Russia, Romania), in Asia, and in Switzerland (Luxury segment, activity outside of 
PPSR) and in Spain.  
 
Continuing operations posted a negative operational profit of CHF 8.9 million. On a pro forma 
basis, this represents a decrease of CHF 7.6 million from the previous year despite a much 
greater decline in turnover (CHF -36 million on a pro forma basis and at constant exchange 
rates). Therefore a major effort was made on cost-cutting from which the Group should profit 
in the case of an economic upturn.  
 
 
Discontinued operations 
 
The implementation of accounting standards must not make us loose sight of the importance 
that discontinued operations will have for our Group until 2013. The revenues of these 
activities, representing CHF 173.6 million for the first half of 2009, decreased by CHF 38 
million (-18%) compared to 2008, mainly due to the fall in advertising receipts. Thanks to 
extensive cost-cutting efforts, operating profit, before depreciation, remained positive at CHF 
22.5 million (CHF -13.7 million compared to last year).  
 
 
Outlook 
 
Short-term outlook: 
 
The great uncertainty which continues to prevail on the evolution of the global economy 
makes any forecast very difficult for the end of this year and even for 2010. We do not foresee 
a positive change from advertising in the various markets where we are present.  
 
Mid-term outlook: 
 
For the next three years, Edipresse has established the following objectives:  

 
• Redeploy the Group’s operations. Next year magazines should realize a positive 

operational margin if the economic climate does not further decline. Our cost 
reductions and the improvement of our market share in several territories will have a 
very positive effect in case of an economic upturn. We also intend to complete our 
market share in Eastern Europe and Asia through targeted acquisitions and to develop 
new internet activities;  
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• Carry out the integration of PPSR in Tamedia in a harmonious and effective manner. 
Take advantage of the two groups’ important synergies. Optimize the earn-out for the 
sale of the last part (49.9%) of which the value will depend on the economic results of 
the operation which is sold; 
 

• Optimize the management of our real-estate assets which represent a sizeable value.   
 
 

The sale of 49.9% of PPSR to Tamedia will allow Edipresse to reimburse all of its debts and 
dispose of cash in its assets. This situation is particularly healthy in a period of economic 
uncertainty and technological developments that are challenging the business model of media 
companies.   
 
Taking all that precedes into account, we are convinced to have made the right decisions. 
They best defend the interests of our shareholders and of our employees by providing a 
strengthened future outlook.  
 
 

 
 
Pierre Lamunière      Tibère Adler 
Chairman and Executive Director    Chief Executive Officer 
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Financial review 
 

    1st semester 
(in thousands of CHF)           2009

IFRS  special discontinued   pro forma 
     statements   items   operations     statements 

Revenues                91.3                   -                173.6               264.9  
Expenses          (101.7)            (0.4)         (151.1)            (253.2) 
Earnings Before Interests, Taxes,           
Depreciation, Amortization and 
Impairment (EBITDA)             (10.4)                (0.4)               22.5                  11.7  
margin in %  (11.4%) 4.4%

      1st semester 
(in thousands of CHF)           2008

 IFRS  special discontinued   pro forma 
     statements   items   operations     statements 

Revenues              173.7                  -               211.6                385.3  
Expenses          (154.4)          (20.1)        (175.4)          (349.9) 
Earnings Before Interests, Taxes,           
Depreciation, Amortization and 
Impairment (EBITDA)                19.3              (20.1)               36.2                  35.4  
margin in % 11.1% 9.2%

 
 

Changes in scope 
 
Edipresse and Tamedia announced on 3 March 
2009 a strategic rapprochement. In the first stage 
planned at the start of 2010, Tamedia will buy 
49.9% of the company PPSR, which represents most 
of Edipresse’s activities in Switzerland. In a second 
stage, Tamedia will buy an additional 0.2% of PPSR 
at the start of 2011 and the remaining 49.9% at the 
start of 2013.  
 
Edipresse decided during the first quarter of 2009 to 
look for a buyer for the magazine Citizen K 
International published in Paris.  
 
These two activities (PPSR and Citizen K 
International) are consequently accounted for 
according to the IFRS 5 standard under 
“discontinued operations”, in the consolidated 
interim accounts.  
 
Ongoing activities are made up of operations in the 
Eastern European, Iberian Peninsula and Asian 
markets, as well as Edipresse Luxe’s activities and 
the management of the Swiss real-estate assets. 
 
The Portuguese affiliates were deconsolidated on 30 
June 2008. 
 
In conformity with the IFRS 5 standard, the 
consolidated income statement and the consolidated 
cash flow statement of the first half of 2008 have 
been adapted to be comparable with those of the 
first half of 2009.  

Pro forma statements 
 
The application of the IFRS 5 standard as a 
consequence of the changes in scope mentioned 
before deeply impacts the presentation of the 
financial results, especially when compared to the 
first semester 2008. 
 
This is the reason why pro forma statements, which 
facilitate the comparison with the previous year by 
reinstating discontinued operations, have been set 
up again. 
 
Pro forma revenues, including revenues of 
discontinued operations, decreased from CHF 385.3 
million to CHF 264.9 million, representing a decline 
of CHF 120.4 million thus 31.2%. The 
deconsolidation of the Portuguese affiliates as of 30 
June 2009, the fall of advertising revenues on all our 
markets and the strong depreciation of exchange 
rates, in particular in Eastern Europe, explain this 
decrease. 
 
Pro forma expenses, including discontinued 
operations but excluding special items decreased by 
CHF 96.7 million; it demonstrates the ability of all 
our subsidiaries to control the costs. 
 
“Pro forma” EBITDA went from CHF 35.4 million to 
11.7 million, thus a decrease of CHF 23.7 million. 
 
Unless otherwise indicated, all comments on the 
financial statements as of 30 June 2009 relate to 
the evolution of continuing operations. 
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IFRS accounts 
 
Revenues 
 
Overall, revenues from Edipresse Group’s continuing 
operations went from CHF 173.7 million to CHF 
91.3 million compared to the previous financial 
year. The decrease in turnover is attributable in 
particular to:  

- The deconsolidation of our Portuguese 
subsidiaries as of 30 June 2008, generating a 
negative impact on revenues of CHF 25 
million; 

- The strong depreciation of the exchange rates 
in our markets, in particular in Eastern 
Europe, causing a decline of CHF 21 million 
in revenues.  

 
On a pro forma basis and at constant exchange rates, 
revenues registered a CHF 36 million  
(-20. 7%) decrease as a result of the bad economic 
conditions.  
 
 
Operating expenses 
 
Changes in scope following the disposal of our 
Portuguese subsidiaries and the drop in exchange 
rates mentioned above, combined with a solid 
control of costs, explain the decline in operating 
expenses of continuing operations during the first 
half of 2009 in comparison with the same period in 
2008. They registered an overall decline of CHF 52 
million, thus 34%. 
 
The increase in other operating expenses of  
CHF 15.9 million is attributable to the accounting of 
the CHF 19.8 million gain on the disposal of our 
Portuguese subsidiaries in the first half of 2008.   
 
On a pro forma basis and at constant exchange rates 
and by excluding the gain from the disposal of our 
Portuguese operations in 2008, operating expenses 
registered a decrease of CHF 27.6 million (-16.0%). 
 
Earnings from our shareholding in the associated 
company RBA Edipresse remained stable, despite 
very bad economic conditions in Spain.  
 
 
Earnings 
 
Earnings Before Interest, Taxes, Depreciation and 
Amortization of continuing operations went down 
compared to the same period in 2008, to CHF -10.4 
million compared to CHF 19.3 million, thus a 
decrease of CHF 29.7 million. By excluding special 
material items registered in the first half of 2009 
and 2008, the decline is limited to CHF 9.3 million. 

The improved net financial expenses of about CHF 
5.9 million is attributable to the decrease in interest 
rates in 2009 and the accounting of an exceptional 
expense for the depreciation of a receivable in the 
first half of 2008.  
 
Net income from continuing operations went down 
by CHF 18.6 million. 
 
Earnings from discontinued operations declined by 
CHF 8.7 million. This decrease comes from 
deteriorating margins of Swiss and Citizen K 
International’s activities. Note 4 provides additional 
details on discontinued operations. In conformity 
with IFRS 5, depreciation on intangible assets and 
tangible assets of discontinued operations were 
stopped at the first half of 2009.  
 
Net income stood at CHF -3.2 million (CHF 24.1 
million in 2008), of which CHF -2.9 million is 
attributable to shareholders of the Group and  
CHF -0.3 million to minority shareholders. 
 
 
Cash-flow  
 
The consolidated cash-flow statement presents in 
detail the operations of ongoing activities and 
isolates separately the operating, investing, and 
financing cash-flows realized with discontinued 
operations.  
 
The operating cash-flow from continuing operations 
remained stable at CHF 1.8 million, thanks to the 
improvement of CHF 8.4 million in working capital 
registered in Poland and in Asia, which compensated 
for the decrease in operating profit.   
 
The operating cash-flow from discontinued 
operations went down from CHF 31.3 million to  
CHF 19.4 million, mainly due to the decrease of 
operational cash-flow in Switzerland.  
 
The total amount of investments from continuing 
operations stood at CHF 21.3 million. Most of these 
pertain to the purchase of 40% of shares held by 
minority interests of our Spanish subsidiary Focus 
Ediciones, of 14.6% of shares held by minority 
interests of our Russian subsidiary Konliga, and 
continued investment in the construction of a new 
building in Lausanne.   
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Segment reporting 
 
Note 2 of the Notes to the financial report supplies 
the segment information required by IFRS. 
 
For the first time, the Edipresse Group applied the 
IFRS 8 standard, in effect since 1 January 2009. 
The definition of operating segments is provided 
under point 1.4 of the accounting policies.   
 
Revenues from the magazine segment (magazines 
and Internet) decreased by CHF 79.1 million. The 
strong decline is due to the disposal of the 
Portuguese subsidiaries as of 30 June 2008, but 
also due to the significant impact of deteriorating 
exchange rates in markets where the Group is 
present, especially in Eastern countries. In addition 
to these two factors is the economic crisis, which 
has severely impacted the advertising revenues.  
 
Operating profit of the magazine segment went down 
by CHF 28 million when compared to the first half of 
2008. By excluding the special material items 
registered during the two periods, segment result 
stood at CHF -8.6 million, compared to CHF -1.1 
million at 30 June 2008. The decrease in revenues 
was partially compensated by cost-cutting programs.  
 
Other activities (printing and other activities) also 
saw their turnover decline by CHF 17.6 million to 
CHF 13.5 million. However, operating profit 
remained stable in comparison with 2008.  
 
 
Balance sheet 
 
Strong variations between items on the consolidated 
balance sheet of 30 June 2009 and 31 December 
2008 are attributable to the classification of PPSR’s 
and Citizen K International’s activities under 
“discontinued operations”.  
 
Overall, in comparison with 31 December 2009, the 
balance sheet total went down from CHF 681.4 
million to CHF 657.1 million, thus a decrease of 
CHF 24.3 million. Equity declined by CHF 9 million 
to reach CHF 288 million. This decrease is mostly 
explained by the negative income of the first half of 
2009, the dividend payment and the purchase of 
treasury shares.  
 
Discontinued operations at 30 June 2009 represent 
assets of CHF 372.2 million and liabilities of  
CHF 130.8 million.  
 
Other balance sheet items pertain to the assets and 
liabilities of continuing operations.  
 
The Group’s net borrowings at closing date stood at 
CHF 162.2 million compared to CHF 137.2 million 
at the end of 2008. Taking into account the cash 

and cash equivalents of discontinued operations, the 
Group’s net borrowings amounted to CHF 149.3 
million at 30 June 2009. This increase in borrowing 
of CHF 12.3 million is attributable to the purchase 
of minority shares in Spain and Russia and the 
construction of a new building in Lausanne. It does 
not take into account the sale of the first 49.9% of 
PPSR to Tamedia for CHF 225 million. The 
Debt/Equity ratio according to the balance sheet 
stood at 36/64 (2008: 32/68). 
 
 

Investor relations 
 

Michel Preiswerk, CFO, tel. +41 (21) 349 45 98 
invest@edipresse.com, www.edipresse.com 




